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Two cycles of Strategic Action

Context

Student Outcomes
Strategic Planning

Vulnherable Learners

Isolation
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Leeds West Academy

Strategy for Rapid Improvement V3

6 June 2017

Strategic Priorities 2017-18

The key within this

for our school, Each area for i 0 into the following

AREA A: Teaching, learning and assessment secures better outcomes for all students
AL

EDUCATION GROUP
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f teaching, learnir
A2 f stugents’

Incisive feedback and heightened expectation

A3: G ulture of
Ad: A consistent

AREA B: d student behaviour secures better outcomes for all students

81: Improve attendance and reduce persistent absence
ot

8

AREA C: Improved leadership at all levels secures better outcomes for all students.
a

and rlgour of fine

cx

C4: Improve the strategic use of

for
C3: Ensure Pugil Premium funding is deployed effectively to improve standards for the students it supports
& o " d chaRengs s to ek

s local

C5: Imp: statf
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Strategy for Sustained Improvemer

Strategic Priorities 2018-19: The BIG SIX

within this pian are

by Qfsted.

y strateg) L
There s a sustamed emphasis an the performance of key groups, particularly

critical our Acadamy, Each mission s broken down further into six Strategic Priocities: The BIG SIX;

|

Priarities

Area Mission This means... Ofsted: What does the school need to do to improve fu
A worla-clas learning eoviranmant
o ARC: [Actian Research Communities) it sl
A High expectation. Aculture of professional | e A worid-class Leadership Development Programme AR2 ying ;

High aspiration. 1 confidence, Extended school day for Year 7 students. s
dership & | Every cader. ampowesment and o emiig o n st neNbiing va usderpin that these groups make more rapkd progress from their
Culture | Everylevel. impact i points

o P AT DTSN AR3 :
schoot.
2 Conslstently strang + Refined curriculum mapping Imgrove leadership and management by:
J s AR4
B *  High chatienge through The Purple Zone serass all subjects, Including In the shah form
Teaching. | chaienged. . ARLS
Lesrwiog i 3 |Merson e | “Total Recall homework stratagy "
sttt recal accelerates fearning |+ Leracy for All Ant it ding
e
: aR7
4 |rome o Devated and refined saters fo stcendarce
etk promotion, racking and intesvention edacaiion
Cc Every student «  Engaging the community, through student and family AFs
inown, valued
Behaviour & | and supported. ‘Afalr and consistent bt Berformance robustly
Engagement B v | * g P A -
5 | eryadut forevery | |* Promote restorative pracices """A::""“"""'"""" -
student i
R CHTCRern st AL e AFI10  Improvinglearmer’s pttendance in the sixth form
* Usable classroom data drives high expectation and AR 11 e
D Rssessmant and datas Parsp AR o
Every student . arn
Achieuement | achieves. 6 learning *  Strong advocacy for disadvantaged students and
& Outcomes those with Special Educational Needs and/or
Disabilities
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Impact of Strategic Action

June September
2017 2019

Student Qutcomes Ofsted: Requires Improvement > Ofsted: Good >

Context

Strategic Planning Significant reduction in the rate of Fixed Period Exclusion

Vulnerable Learners Year-on-year improvement in attendance

Isolation Year-on-year improvement in student outcomes

ommunity Engagement Growth in demand for places >
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EDUCATION GROUP

Key Attainment Measures

Measure 20%16 20%17 20;8
Basics (E&M) 4+% 40 (A*-C) 44 48
Basics (E&M) 5+% N/A 22 27
Basics (E&M) 7+% N/A 4 3
Maths 9-4 50 (A*-C) 56 59
Maths 9-5 N/A 31 36
Maths 9-7 N/A 5 8
English 9-4 51 (A*-C) 52 60
English 9-5 N/A 33 40
English 9-7 N/A 6 10

Be Ready Be Respectful Be Sa
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Student Outcomes Headlines 2016 2017 2018 2019 Diff
Progress 8 -0.37 0.00 -0.22
. . Progress 8 English -0.68 -0.65 -0.46
St rategIC Pla nni ng Progress 8 Maths -0.46 -0.33 -0.22
Progress 8 Ebacc -0.91 -0.36 -0.45

Vulnerable Learners Progress 8 Open 0.42 +1.00 +0.22 +0.20 -0.08

Isolation

ommunity Engagement
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Strategic Priorities 2019-20
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The

BIG

STRATEGIC
PRIORITIES

2019-20

LWA STRATEGY

TO SECURE
EXCELLENCE

6

Area

Priorities “The BIG SIX”

A culture that promotes

This means

A ambitious and effective Leadership Development programr

% personal wellbeing and CPD and research drives impactful innovation.
& | professional excellence A cultural focus on staff wellbeing underpins professional
for all staff. effectiveness.
Leadership &
Culture. Awide abd ek set A Students’ Charter provides broad and enriching experience
i 5 and opportunities for every student.
Everyone £ | etiexpariences ot A community engagement programme that underpins
1 | © | provide exceptional - 3
exceplonal. o i effectiveness in dall areas.
opportunities for = = =
Every day. 2 g Strong advocacy leads to impactful teaching and provision fc
in | students to develop their o - 4 5
TalGhk Bod i tarasts disadvantaged students and those with Special Educational
: - Needs and Disabilities.
A coherenily planned A coherent learning experience aligning content, assessment
and sequenced pedagogy.
curriculum that No limits or barriers; high ambition for dll students by all staff.
E | promotes the Enhanced opporiunities promote culiural capital informed by
9 | accumulation of locality.
£ | knowledge. skills and Thoughtfully refined curriculum and schemes of leaming
= cultural capital for mapping: 2022 vision.
The QUQl_Ify of future leamning and A 'deep dive' approach to evaluate the implementation of
Education. employment. curriculum intent.
An ambitious
curriculum. s Effective teaching delivers the curiculum intent.
2 5 i i i |
) E)fcephct)ntci[ <= | High quoiity lessors and zif'lar:ig&mllw assurance. underpinned by a principled coac
k=) = i
dnag) emen il % usse;s:gz;;wﬁubde Assessment that embeds knowledge and informs teaching
Exceptional £ ggi‘j:nn S cur?culurn Effective implementation of Academy expectations [Purple
oufcomes. 2 nfent 9 Zone, Green for Growth, Literacy for All and Total Recall) with :
g— ° effective inclusive focus.
= A rfigorous approeach to improving student's reading.
@
g
A culture that
-8 achieves outstanding Rigorous systems for atfendance fracking and intervention.
% attendance. Bespoke _personcrlised support to overcome barriers to
= outstanding attendance.
High profile attendance engagement within the Academy ar
Behaviour & the community.
Engugemen!. i Mutually respectful relationships and Positive Behaviour practis
Every student g Positive and respeciful drive high standards of behaviour.
achieves 2 | relationships promote Student engage system driving positive ethos and engageme
. E exceptional behaviour.
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Strategic Priorities 2019-20

Priorities “The BIG SIX” This means...

A culture that promotes . A ambitious and effective Leadership Development programme

% personal wellbeing and . CPD and research drives impactful innovation.
o | professional excellence . A cultural focus on staff wellbeing underpins professional
for all staff. effectiveness.

Leadership &

Culture. A wide andfich sat « AStudents’ Charter provides broad and enriching experiences

e : and opportunities for every student.
Every'_::ne c of e:sgenencesrfhm I . A community engagement programme that underpins
exceptional. % R S e effectiveness in all areas.
Everv da = oppartunilies for . Strong advocacy leads to impactful teaching and provision for
ry Y. o | students to develop their

disadvantaged students and those with Special Educational

lalents and interests. Needs and Disabilities.
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Strategic Priorities 2019-20

This means...

Priorities “The BIG SIX”

A coherently planned A coherent learning experience aligning content, assessment ¢
and sequenced pedagogy.
curriculum that No limits or barriers; high ambition for all students by all staff.
= | promotes the Enhanced opportunities promote cultural capital informed by
O | accumulation of locality.
£ | knowledge, skills and Thoughtfully refined curriculum and schemes of leaming
- cultural capital for mapping: 2022 vision.
The QUCI[ITV of future leaming and A ‘deep dive' approach to evaluate the implementation of
Education. employment. curriculum intent.
An ambitious
curriculum. c Effective teaching delivers the curriculum intent.
Excepﬁonc.]l .% High quality lessons and Refined quality assurance, underpinned by a principled coach
nplementation. = | assessment contribute approach. _ _
. | @ | consistently well fo Assess_me_nt that embe_ds knowledge and mformg teaching.
EXCEDHOHG e deli . Ul Effective implementation of Academy expectations (Purple
outcomes. o in?;:]?mg ourcumeuium Zone, Green for Growth, Literacy for All and Total Recall) with @
g- ' effective inclusive focus.
— A rigorous approach to improving student’s reading.
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Strategic Priorities 2019-20

Priorities “The BIG SIX”

This means...

Rigorous systems for attendance tfracking and intervention.
Bespoke personalised support to overcome barriers to
outstanding attendance.

High profile attendance engagement within the Academy and
the community.

Mutually respectful relationships and Positive Behaviour practice
drive high standards of behaviour.

Student engage system driving positive ethos and engagement

@
Q
5 | A culture that
O | achieves outstanding
o attendance.
. <
Behaviour &
ngagement. 2
very student L | Positive and respectful
achieves. }:33 relcl’rior"!ships promo_Te
:f exceptional behaviour.
IENCE 3 RESPONSIBILITY PARTICIPATION 8 RESPECT
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Provision for Vulnerable Learners

Context

Student Outcomes

Strategic Planning

Vulnerable Learners

Isolation

ommunity Engagement

Nurture Group Pupil Premium ANT System
Pathways + +
+ +
£ Nurture q PUPIL PREMIUM -H_B-_I-
=¥ PATHWATS AL 50
ADDITIONAL
NEEDS TEAM
The Link WRAT Trust-wide CPD
P L]
® .

@ Vulnerable Groups
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Isolation: Not an isolated approach

A

Context 2016-17 » 2017-18 » 2018-19 » 2019-20
N
Student Outcomes 22% Reduction 17% Reduction 20% Reduction
4
Strategic Planning
Vulnerable Learners
Isolation
ommunity Engagement
IENCE g INDEPENDENCE g Be Ready Be Respectiful Be Sa
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Isolation: Not an isolated approach

Context 2016-17 » 2017-18 » 2018-19 » 2019-20

Student Outcomes

Strategic Planning
Registration
Vulnerable Learners Meet & Greet

Isolation

ommunity Engagement
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N
22% Reduction > 17% Reduction> 20% Reduction
4
Restorative .
Independent Work Practice Time Out
i Driven by Individual Plan & D + 3 Nurture
Student Timetable an ©
N
Staffed by Year Manager throughout
4

Be Ready Be Respectful Be Sa
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Community Engagement

Context

Student Outcomes

Strategic Planning
Vulnerable Learners

Isolation

ommunity Engagement
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Primary School Radio Aire ENACTUS Project
Parents’ Christmas Toy (Social Enterprise in
Evenings Appea' Local Community)

Year 10 Work Bramley Clu'ster Fundraising
Experience Partnership (St George’s Crypt and
Board BARCA)

LED Community
Foundation

Free Lettings
for Local Community

Funding Primary
School Sports

Groups
Funding FOS Funding Bramley
Bramley Baths . Cluster Summer
Clerking

Camp

Local Resident
Afternoon Tea witl
‘Aspire’

Christmas Lunch

Christmas Card
distribution

Serving lunch to
vulnerable local
residents

LWA Startlight wor
with ‘Aspire’

School Production:
Special Invitation:s

A PARTICIPATION RESPECT
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